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BAO CAO CUA BAN KIEM SOAT

Tai Pai hdi dong co6 dong thwong nién nim 2025

Ban kiém soat bao cao trudc Pai hoi dong ¢ dong thuong nién nam 2025 vé cong
tac kiém soat hoat dong san xuat kinh doanh ciia Céng ty Co phan Thiy dién Huong Son
nam 2024, ké hoach hoat dong nam 2025 nhu sau:

PHAN I: KET QUA HOAT PONG KIEM TRA GIAM SAT

I. Két qua hoat dong chung ciia Ban kiém soat:

Ban kiém so4t Cong ty gom 3 thanh vién: Ong Bui Van Minh - Truéng ban; cac
thanh vién 1a Ong Lé Hong Son va Ong Nguyén Thé Tuan. Ban d4 phan cong nhiém vy cho
cac thanh vién va phéi hop thuc hi¢n tdt nhiém vy, thay mat co dong kiém soat cac hoat
dong SXKD, quan trj va diéu hanh Cong ty.

Trong nam 2024, Ban kiém soat da thyc hién cac cong viéc sau:

- Trién khai cong viéc theo chirc nang nhiém vu dugc giao, luon bam theo Nghi
quyét Dai hoi dong cb dong.

- Kiém tra giam sat hang quy trén co sé bao céo thuc hién cong tac SXKD, dau tu
ctua Cong ty.

- Xem xét cac bao cdo tai chinh dinh ky; béo cao thuong nién tong két hoat dong san
xuat kinh doanh va chuong trinh ké hoach cta Cong ty.

- Tham dinh bao céo két qua SXKD, bao cio tai chinh, phan tich danh gia tinh hinh
tai chinh, hi¢u qua hoat dong, kha nang bao toan phat trién von.

- Xem xét bao c4o ctia don vi kiém toan doc 1ap.

- Tham gia cac hoi nghi, cac cuoc hop HBPQT, DPHPCD Cong ty.

- Ra so04t cac quy dinh, quy ché noi bd cia Cong ty, dua ra cac khuyén nghi stra d6i
bd sung cho phu hop véi tinh hinh thyc té cong ty.

I1. Panh gia két qua giam sat thue hién hoat dong SXKD ciia cong ty:

1. Hoat dong kinh doanh

Ban kiém soat da giam sat cong tac to chirc hoat dong SXKD, tham dinh bao céo két

qua hoat dong nim 2024 ctia Cong ty va thong nhit danh gia nhu sau:
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Nam 2024, Tap thé CBCNV Cong ty C6 phan Thuy dién Huong Son di doan két, nhat
tri ciing nhau vuot qua kho khin, thi dua lao dong. Ban giam ddc chi dao 1ap ké hoach, phéi
hop chit ché v6i Trung tam diéu d6 hé thong dién Qudbc gia Ao, Cong ty mua ban dién —
Tap doan Dién lyc Viét Nam, déng tho1 nghiém tac thuc hién viée chay may dat hi¢u qua.

2. Két qua thuc hién nghi quyét Pai hdi dong cd dong:

2.1. Thue hién céc chi tiéu chii yéu trong Ké hoach san xuit kinh doanh:

Nam 2024, Cac chi tiéu san xuit kinh doanh chinh cua Céng ty vuot so véi Nghi
quyét, cu thé nhu sau:

Tinh hinh thyc hién cac chi tiéu san xuat kinh doanh chinh ctia Cong ty nhu sau:

TT Tén chi tiéu bVT Ké hoach | Thuc hién T'?;SH
| | Séan lugng 10% Kwh 120,786 | 125,202 103,7
Il | Téng gia tri SXKD 10°ddng 154,950 | 170,959 110,3
Il | Cac chi ti€u khac
1 | Doanh thu 10%d6ng 141,711| 158,423 111,8
2 | Tong chi phi 10%d6ng 114,956 84,544 73,5
3 | NOp ngan sach Nha nudc 109d6ng 32,770 25,872 79,0
4 | Loi nhuan
- | Loi nhuan trudc thué 10°ddng 26,755 73,879 276,1
- | Loi nhuan sau thué 10%ddng 25,417 69,611 273.9

- Nha may da van hanh phat dién theo thi trudng dién canh tranh dén hét thang 10 va
thyc hién Hop dong Mua ban dién theo biéu gia chi phi tranh duge cho Cum du an tir
01/11/2024 dat hi¢u qua cao; ddm bao an toan cho ca con nguoi va thiét bi. Mic du san
lugng dién vuot nhe, dat 103,7 % ké hoach PHPCD thuong nién giao, tuy nhién doanh
thu dat gén 112% va loi nhuén sau thué dat 273,9% so véi ké hoach duge giao;

- Nha may thuong xuyén lap biéu d6 chay may hop 1y, thoi gian tich nudc, thoi gian
van hanh pht hop véi diéu kién thuy van nham phét huy t6i da hiéu qua kinh té.

- Tang cuong cong tac kiém tra, xr 1y stra chita, bao dudng cac hang muc cong trinh
nhu: Thap diéu ap, Puong 6ng ap luc, Hé théng muong thoat nudc, d6 bé tong mot sd
doan duong van hanh, duong dién 110kV; ddm bao nha may luén trong tu thé sin sang
van hanh tbt trong moi diéu kién;

- Cong ty da bo sung va sap xép lai bd may t6 chirc trong Cong ty nham hoat dong
hi€u qua hon;



- Tich cuc tao cac mbi quan hé tdt vai A0, Tap doan dién lyc Viét Nam va cac Co
quan So nganh lién quan;
1.2. Phén phéi lgi nhudn nim 2023:

TT Noi dung bVT Gia tri

1 | Loi nhuén chwa phan phéi tir nim 2022 chuyén sang DPong 0

2 | Loi nhuan sau thué chua phan phéi nam 2023 Pong | 36.236.809.286

3 Ly ké 1g1 nhuén sau thué chua phan phéi dén hét nam Déng | 36.236.809.286
2023

4 | Liy ké Quy dau tu phat trién dén 31/12/2023 Dong | 174.479.642.324
Hach toan Quy dau tu phat trién sang loi nhuan Pong | 20.887.190.714

6 | Lity ké Quy dau tu dén 31/12/2024 Pong | 153.592.451.610

7 Lo1 n.}iuan %au thué chua phan phdi dén hét nam 2023 Péng | 57.124.000.000
sau di€u chinh

. A . Ao 0 A A A A

3 L?l nhlian (;hla co tirc: 20% Von diéu 1€ Cong ty (2.000 Déng | 57.124.000.000

dong/co phan)

Cong ty nghiém thc thyc hién theo ndi dung dugc PHPCD thong qua trén va da
thuc hién cac thi tyc dé thanh toan co tirc nam 2023 tir ngay 22/7/2024.

2.3. Thue hién ké hoach dau tu nim 2024

Nim qua, Cong ty tap trung cac ngudn luc dé day nhanh tién do ctia Du an Nha may
thity dién Huong Son 2. Ban diéu hanh va Phong Quén 1y Dy 4n di ddng long quyét tim
nghién ctru dé thay d6i diéu chinh bién phap, so do t6 chirc thi cong, phwong an thi cong
tdi wru, huy dong cac T ddi tich cuc hd tro nha thau. Bén canh d6 duoc sy théng nhét cua
Hoi déng quan tri, Ban giam ddc d co nhiing chinh sach hd tro tai chinh kip thoi cho cac
nha thau nhu: Cam két bu gia, hd trg cho vay (tam tng) ciing nhu tao diéu kién rit ngan
thoi gian nghiém thu, thanh toan. Vi nhiig cb gang trén, du an di kip hoan thanh va
dong dién vao ngay 01/11/2024, dat tién d6 d3 duoc phé duyét.

Pong hanh cing cong tac dau tu du an Nha may thuy dién Huong Son 2, Cong ty
cling da thuc hién thu tyc xin bo sung quy hoach d6i véi Du 4n Nha may thuy dién Huong
Son 3. Hién tai Dy 4n Nha mdy thuy di¢n Huong Son 3 da dugc Thu tudéng Chinh phu
phé duyét dua vao Quy hoach dién 8 (La Quy hoach phat trién dién luc quéc gia thoi ky
2021 - 2030, tdm nhin dén nim 2050 ).

2.4. Lwa chon don vi kiém todn nam 2024:

Thuc hién Nghi quyét cua Pai hoi déng Co dong thuong nién nam 2024, Hoi déng
quan tri da quyét dinh lya chon don vi kiém toan B4o céo tai chinh ban nién va nam 2024 1a
Cong ty TNHH kiém toan An Viét.

2.5. Thit lao ciia Hi dong qudn tri va Ban kiém sodt Cong ty:
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Cong ty da trién khai thuc hién nghiém tic theo Nghi quyét ciia Pai hoi dong C6 dong
thudng nién nim 2024, cu thé: Thu lao cho Hoi déng quan tri, Ban kiém soat Cong ty thuc
hién nam 2024 nhu sau:

38 KH TH Chénh l¢ch
TT Churc danh .. | (Triéu (Triéu (Triéu Ghi cha
nguot1 A A A
dong) dong) dong)
1 Cha tich HDQT 1 84 84 0 Thu lao
2 Uy vién HDQT 6 432 432 0 Thi lao
3 Truéng BKS 1 72 72 0 Thu lao
4 Thanh vién BKS 2 120 120 0 Thu lao
Cong 10 708 708 0

2.6. Ting ty 1¢ sé hiru co phan cia cd dong hién hiru.

Can ct ndi dung Dai hoi dong cb dong thong qua, C6 déng Cong ty C6 phan Dich vu
Khach san Kim Thanh d3 thuc hién céc tha tuc dang ky giao dich mua thém 200.000 c6
phiéu GSM trén San chung khoan UPCOM. Hién tai, C6 dong Cong ty C6 phan Dich
vu Khach san Kim Thanh hién tai dang nam giir s6 c6 phan 1a 7.820.380 CP, chiém

27,38% Vén diéu 1¢ cia Cong ty CP Thiy dién Huong Son.

Co cau cd dong Cong ty dén ngay 31/12/2024:

S6 luong CP
TT Tén c6 dong (Ménh gia: Ty 1€ (%)
10.000/ CP)
1 | Céng ty CP dich vy khach san Kim Thanh 7.820.380 27,38
Tong cong ty Khoang san va thuong mai Ha
2 Tmf_ CTgCF}’] 8 8 e 5.640.000 19,75
3 | Cong ty TNHH DPai Hiép 2.856.220 10,00
4 | Nguyén Thi Linh Giang 2.917.300 10,21
5 | Nguyén Thi Minh 1.729.900 6,06
6 | Tran Thi Kim Thoa 2.856.200 10
7 | Céc co dong nho khac 4.742.000 16,6
Tong 28.562.000 100

3. Két qua tham dinh B4o c40 Tai chinh nim 2024:
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Trén co s& bao cao Tai chinh do ban diéu hanh cong ty 1ap, bdo cdo Tai chinh nim
2023 di dugc kiém toan boi Cong ty TNHH kiém toan An Viét.

3.1/ S6 liéu Tai chinh da kiém toan dén ngay 31/12/2024 nhu sau:

Pon vi tinh: Pong

Chi tiéu S6 cudi nim S6 dau nam

I. Tai san ngin han 131.749.122.881 127.570.202.370
1. Tién va cac khoan twong duong tién 17.380.661.389 15.369.477.151
2. Pau tu tai chinh ngin han 2.565.168.740 47.430.243.880
2. Cac khoan phai thu ngén han 111.201.739.553 62.385.653.598
3. Hang ton kho 463.529.529 463.529.529
4. Tai san ngan han khac 138.023.670 1.921.298.212
I Tai sén dai han 631.534.502.226 | 602.414.989.262
1. Tai san cb dinh 623.281.678.264 | 373.709.224.189
2. Tai san dé dang dai han 1.191.104.357 | 218.820.974.464
3. Tai san dai han khac 7.061.719.605 9.884.790.609
Téng tai san 763.283.625.107 |  729.985.191.632
I11. No phai tra 254.460.038.828 | 233.648.740.022
1. No ngén han 87.740.049.568 70.824.678.762
2. No dai han 166.719.989.260 | 162.824.061.260
IV. Ngudn von chii sé hiru 508.823.586.279 | 496.336.451.610
V. Két qua kinh doanh 2024 2023

1. Téng doanh thu, thu nhap khac 158.423.041.966 | 128.156.493.027
2. Téng chi phi 84.544.028.018 89.926.664.410
3. Tong loi nhuén trude thué 73.879.013.948 38.229.828.617
4. Loi nhudn sau thué TNDN 69.611.134.669 36.236.809.286

3.2/ Ban kiém soat di thdm dinh va béo cdo v&i Dai hoi déng ) dong nhu sau:

Vé co ban Béo céo Tai chinh kiém toan dd phan anh chinh xac tinh hinh Tai chinh

clia cong ty tai thoi diém 31/12/2024, két qua hoat dong SXKD va luu chuyén tién té trong

giai doan Tai chinh tir ngay 01/01/2024 dén ngay 31/12/2024 va phu hop véi cac quy dinh

ve Tai chinh K& toan ciia Nha nudce, dap ting duogc céc yéu cau vé cong tac quan 1y.

I1. Két qua giam sat d6i véi HPQT, Ban giam doc trong nim 2024

1. Panh gia hoat dong ciia HDQT:




- HPQT di giam sat chat ché Ban giam ddc trong hoat dong diéu hanh SXKD, giam
sat viéc thuc hién cac nghi quyét cua HDQT, nghi quyét cua DPai hoi déng ) dong da thong
qua.

- Céac Nghi quyét cia HDQT da ban hanh dung chirc niang quyén han va phu hop véi
chu trwong cta Nghi quyét PHPCP va tuan tha diéu 18 t6 chic va hoat dong Cong ty, luat
doanh nghié€p va cac quy dinh cua phép luat.

- HPQT cong ty da to chirc hop dinh ky va dot xuét theo quy dinh dé trién khai gidm
sat va dinh hudng hoat dong SXKD cua Cong ty.

Trong nim 2024 Hoi déng quan tri Cong ty da thuc hién cac cudc hop, ban hanh céc
Nghi quyét va Quyét dinh. Cac Nghi quyét, cac Quyét dinh cia Hoi dong quén tri déu dugc ban
hanh trén co sé thao luan, dong thuan biéu quyét thong qua ciia da s6 thanh vién Hoi dong quéan

- Trong nam 2024 Ban kiém soat khong nhan duoc kién nghi nao khéc cia co dong
vé sai pham ctia HPQT cong ty trong qua trinh thyc hién nhiém vu.

2. Panh gia hoat dong ciia Ban Tong giam doc:

- Ban kiém soat d4nh gia cao nhitng c6 ging ciia Ban Tong giam ddc trong viéce to
chue trién khai hoat dong SXKD hiéu qua, cac chi tiéu chinh vuot ké hoach dé ra.

- V& co ban Ban diéu hanh d3 thyc hién nghiém tic ndi dung cac nghi quyét Hoi dong
quan tri da ban hanh.

- Ban diéu hanh d3 nd luc thuc hién chi dao cac nha thau déy nhanh tién d6 thi cong
cac hang muc du 4n Nha may thuy dién Huong son II.

- Trong qué trinh thyc hién nhiém vu Ban kiém soat da duoc HDQT, Ban gidm dbe
Cong ty di tao diéu kién thuan loi dé hoan thanh nhiém vu.

- Trong nam 2024 Ban kiém soat khong nhan duoc don thu khiéu kién nao khac c6
lién quan dén cac thanh vién ban Tong gidm ddc va cac chire danh quan 1y khac ciia Cong
ty.

IV. Két ludn va kién nghi:

- Trong ndm 2025 Ban kiém soat s& tiép tuc thay mat cd dong kiém soat moi hoat
dong SXKD, quan tri diéu hanh Cong ty. Dé phat huy t6t hon vai trd cia minh Ban kiém
soat phai nd lyc hon nita va rét mong nhan duoc su hd tro cua quy vi cd dong cling nhu
HDQT, su hop tac, phdi hop ciia Ban diéu hanh Cong ty.

PHAN II: KE HOACH HOAT PONG BAN KIEM SOAT NAM 2025

Can ctr vao tinh hinh hoat dong cua Ban kiém soat nam 2024 va ké hoach SXKD cua
Cong ty nam 2025, Ban kiém soét dé ra ké hoach hoat dong nam 2025 nhu sau:
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1. Giam sat viéc chap hanh Diéu 18 ctia Cong ty, phap luat nha nudc. Kiém soat viéc
thue hién cac quy ché ndi b, Nghi quyét, Quyét dinh cia HPQT, Pai hoi dong c¢d dong
Cong ty.

2. Kiém tra giam sat tinh hinh trién khai thuc hién ké hoach SXKD nam 2025.

3. Tham dinh béo céo két qua kinh doanh, bao cdo tai chinh, bao cao danh gia cong
tac quan ly cia HDQT nam 2025. Phan tich danh gia tinh hinh tai chinh, tinh hinh quan ly,
str dung von, hiéu qua hoat dong va kha niang thanh toan ng ctia cong ty.

4. Theo dbi, kiém tra va giam sat qué trinh chudn bi, trién khai dau tu cac Dy 4n méi.
Quyét toan cac hang muc sita chita 16n, dau tu XDCB cuia Cong ty.

Trén day 13 bao céo hoat dong ctia Ban kiém soat naim 2024 va ké hoach nam 2025 kinh
trinh Pai hoi dong c6 dong thong qua.

Xin tran trong cam on!

Noi nhén: T.M BAN KIEM SOAT
- Pai hdi ddng cb dong; TRUONG BAN

- Luu Ban kiém soét. /{%//

Bui Van Minh



